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Abstract

Mobile devices and applications have been studied within a large number of different business
contexts; however, many enterprises in practice do not have sufficient and effective plans of going
mobile. This study uses the modified model for mobile business value creation (MBVC) to explore
the initiatives, strategies and performances of 12 local companies during their transformation process
of mobilization. The methodology of multi-case study with focus group interviewing is adopted. The
results support that change is a critical drive to motivate mobile enterprise strategies. The proposed
model of mobile business strategies and value creation concludes the findings of this study. Based on
the interviews of the managers of mobile implement, an iterative design approach accompanied with
needs assessment at the earlier phase of mobile device use is recommended and associated with higher
performance. This study contributes to the field of research and practices by providing empirical
evidences of mobile enterprises, and feasible solutions for local company to develop mobile strategies.
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Extended Abstract

1. Introduction

Given the prevalence of mobile technology and
the development of mobile application software
and systems, many international enterprises
have been actively promoting the use of mobile
applications for internal business operations,
and anticipate that smart phones and tablets will
assist their staff in improving work performance.
Despite the benefits of enterprise mobility having
been verified (e.g., Beutner & Pechuel, 2012;
Davidson-Shivers & Rasmussen, 2006; Lu, Lin, &
Yueh, 2015; Lu, Yueh, & Lin, 2016; Yueh, Lu, &
Lin, 2016), the effective implementation of enterprise
mobility to improve organizational performance
remains a subject of concern among researchers.

To understand the process of implementing
enterprise mobility, the present study draws upon
the model for mobile information technology
(IT) business value creation proposed by Stieglitz
and Brockmann (2012). The model comprises
three stages: mobile IT conversion process,
mobile IT use process, and competitive process.
However, previous studies employing this model
to investigate the process of introducing IT into
enterprises have lacked qualitative data, with the
difficulties involved in obtaining information on
the production, formulation, and implementation

of various strategies throughout the process

leading to the inability to derive a comprehensive,
systematic implementation process model. In
addition, this study maintains that organizational
culture and the attitudes of supervisors and
subordinates are the main drivers for smoothly
promoting enterprise mobility strategies, as well
as affecting the differences in enterprise mobile
IT implementation strategies. The driving force
for implementing mobile technology should be
considered when exploring enterprise mobility
strategies and performance. Therefore, the
objectives of this study were as follows: (1) to
explore the reasons for and the implementation
strategies of promoting mobility in enterprises with
different mobility levels; and (2) to understand the
challenges that enterprises with different mobility
levels face in their promotion of mobility and the

effects on organizational performances.

2. Methods

The current study employed multiple case
study for the research design. In addition, this
study used purposive sampling to recruit 12 human
resource executives from 12 enterprises, and
conducted focus group interviews and a content
analysis. The enterprises were from manufacturing
(n = 3), financial (n = 3), and service (n = 6)

industries. The focus group interview was divided

Note. To cite this article in APA format: Lu, M.-H., Lin, W., & Yueh, H.-P. (2017). Enterprise mobility
implementation strategies and their impacts on organizational performance. Journal of Library
and Information Studies, 15(1),77-101. doi: 10.6182/jlis.2017.15(1).077 [Text in Chinese].

To cite this article in Chicago format: Ming-Hsin Lu, Weijane Lin, and Hsiu-Ping Yueh.
“Enterprise mobility implementation strategies and their impacts on organizational perfor-
mance.” Journal of Library and Information Studies 15, no. 1 (2017): 77-101. doi: 10.6182/

jlis.2017.15(1).077 [Text in Chinese].



into two sessions, and the data was analyzed
based on the rubrics of mobile IT implementation
for enterprises (Yueh, 2014) in order to compare
the mobility levels of the 12 enterprises. Data
triangulation and analyst triangulation were also
employed to ensure the reliability and validity of
the study.

3. Results

The current study divides the implementation
level of mobile technology into high, medium, and
low. Based on the model for mobile IT business
value creation (Stieglitz & Brockmann, 2012),
the study provides a comprehensive overview
of the mobile IT implementation strategies and
performance effects shown in Figure 1. The

figure shows that before the enterprises invested
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Extended Abstract

in implementing mobile IT, the top executives’
conceptional change and organizational
culture were key drivers for mobile technology
implementation. Large enterprises encouraged
interdepartmental opinion sharing to facilitate
resource integration and strategy improvements.
However, for small and medium-sized enterprises
with low mobility, their executives’ decision-
making styles were the major drivers of enterprise
mobility. Through the implementation process,
the enterprises expected to enhance their
organizational resilience through converting to a
mobile IT organizational model. At this stage, the
implementation process was critical to subsequent
strategic planning. The mobilization of enterprises
with medium to high mobility was mostly initiated
and guided by senior management and coordinated
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by the managers of different departments,
whereas the managers of small and medium-
sized enterprises with low mobility adopted a
management control approach in their mobility
implementation. During the mobile IT use
process, enterprises with medium to high mobility
sought to enhance their employees’ identification
toward and sense of participation in implementing
enterprise mobility through developing various
subsidy measures, strengthening communication,
and organizing innovation competitions. This
study also found that the capacity of mobile
technology in facilitating task completion is the
key to increasing mobile IT usage. During the
competitive process, the problems enterprises face
include: employees’ work-life balance, managing
large volumes of information communication and
over-reliance on mobile technology that affects
learning. The above issues would influence
employees’ identification and satisfaction toward
mobility and subsequently affect the objectives of

mobility implementation.

4. Conclusion and Suggestions

This study analyzed 12 Taiwanese enterprises
implementing mobility, proposed a model
for mobile IT implementation strategies and
enhancing organizational performance, and
compared the different strategies employed
by enterprises with different mobility levels.
The results not only provide a comprehensive
overview and planning recommendations for
enterprises seeking to implement mobility, but
may also serve as a reference for enterprises to
improve mobility strategies that were already in
place. The contributions of this study include:

(1) supplementing the model for mobile IT

80

business value creation and (2) reexamining
and integrating the performance of enterprise
mobility. Future studies should consider further
exploring and comparing the different mobility
strategies employed in different industries and
how they affect organizational performance. In
addition, obtaining employees’ opinions and
adding quantitative data in order to provide
more comprehensive strategies for implementing

enterprise mobility.
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