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European Institutional Excellence EFQM and its relationship to the balanced scorecard in
developing institutional performance
Abstract:
In this research, I studied European Institutional Excellence (EFQM) and its relationship with the
Balanced Scorecard (BSC) in the context of developing institutional performance. Emphasis was
placed on using these two strategic frameworks as tools to improve performance and achieve
excellence. In light of the nature of the study, its objectives, its questions, and the information to
be obtained: the descriptive analytical comparative method was used to implement this study.
The results showed that there is a positive interaction and complementarity between EFQM and
BSC that can contribute to achieving the strategic goals of organizations. Research has shown
that EFQM provides a comprehensive view of the organization, and BSC focuses on strategic
objectives and performance indicators. It is explained how these two frameworks can be
integrated to achieve a balance between the different dimensions of performance, which
contributes to a comprehensive vision and deep understanding of the components of
organizational performance.
The results also demonstrated the importance of the role of leadership in enhancing integration
between EFQM and BSC, and directing efforts towards achieving strategic goals. It was
emphasized that continuous learning and improvement form an essential part of this process,
allowing organizations to adapt to challenges and permanently improve their performance. Based
on the findings, the research recommends that organizations adopt an integrated framework that
combines the European Excellence Model (EFQM) and the Balanced Scorecard (BSC), as this
integration can be a strong basis for achieving strategic goals and developing performance.
Leaders should support and direct efforts towards implementing the two models and ensuring
Ensure that there is a clear understanding of the strategic goals and directions, and the main
elements of the two models are activated based on the needs and circumstances of the
organization, and promoting a culture of learning and continuous improvement among
employees. Organizations should explore and adopt best practices and conduct periodic reviews
to evaluate the effectiveness of this integration and update it in line with internal and external
developments.
Keywords: European Institutional Excellence (EFQM), Balanced Scorecard (BSC), Institutional

Performance Development, Total Quality Management.
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